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RTW Together Business Improvement District
Minutes – 19/01/23 – 0830 At Fenwick Board Room, Tunbridge Wells and via Teams
Apologies: Hilary Smith

1. Welcome from Alex Greig

2. Minutes from last meeting:  items to be added from Christmas Operations
· Operation Blitzen:  to provide extra security to reduce stock losses across retail - £900 paid to Safe Town Partnership
· [bookmark: _Int_gHkUQlhS][bookmark: _Int_7fYByjFV]Small Business Saturday: stall in centre of town headed by Economic Development Team to raise support and awareness of businesses across the town centre. BID provided some merchandise: mugs and tote bags. Event went well.  A report is available from Sarah-Louise if anyone wants to see it. £500 spend.
· Gift of Going Out:  scheme put together by hospitality operators to drive voucher sales over Christmas to help with extra spend in Jan/Feb. £250 spend.

3. Suzie Lewis Introduction: to increase hours to 2 ½ days in a support role.

4. Budget Update:  there is a significant underspend. 
· Overheads operating at 11% which is below BID guidelines. 
· Accessibility was budgeted to take up 25% of overall budget, currently 2%. Of street scene budget of £120k, £803 spent so far. Difficult area to spend money in. Previously BID has provided car parking support but results were poor. 
· Adjustment to Christmas film budget – increased to £8k. 
· [bookmark: _Int_tJC4E41c][bookmark: _GoBack][bookmark: _Int_Zmdjpzll]No budget concerns but Bid does have a significant amount of money in the bank.  If BID spends as per 22/23 budget, B/F balance will be c. £135k after £50k re-ballot budget.  This will be closer to £250k because of underspend, particularly in Accessibility.
· Budget available for all board members to view on SharePoint.

ACTION: Alexia – arrange a meeting for Alexia, Simon, Peter & Justine to spend time with Suzie going over BID budget.

5. [bookmark: _Int_vyvNv5dc]Terms of appointment of Alex Green on an interim basis: board approved Alex Green’s contract. Meeting last week with Alex Greig to discuss current key areas, future plans and challenges. BID office will be staffed 4 days per week between Alex & Suzie.
· [bookmark: _Int_RricDXwH][bookmark: _Int_e6cCxMCZ][bookmark: _Int_81KoK0zS][bookmark: _Int_1uIw1vyH]Alex Green proposes to provide an interim solution to get the BID to a more permanent solution.  Will change priorities in line with the board’s wishes.  Will oversee ballot process, business plan generation and work out future plans.  Meet with levy payers and respond to any queries from levy payers.  Lead recruitment of new BID director: finalise job pack as quickly as possible with the board.
ACTION: Alex Green to send board weekly list of bullet points of where BID is, allowing board to have some accountability & clarity.
6. Appointment of a consultant for interim support and board advice: it was agreed to start a discussion with Julie Grail to provide immediate support to ensure board on track and look at areas of board structure and roles within the board. 
ACTION: Simon to contact Julie.
7. Board structure & roles:  previous discussions on assigning key roles to board members: HR, finance, governance & strategy. Wait and see what Julie Grail suggests. She will provide a workable action plan.

8. [bookmark: _Int_ERSyC2gR][bookmark: _Int_lErdKQDs]Contract & HR support: BID has contract with Croner.  HR Ethical is an alternative - more robust contract required for new BID director. Amanda at HR Ethical can do this.
ACTION:  Suzie to investigate Croner contract
ACTION: Alex Green to start the process with Amanda.
9. [bookmark: _Int_zYMP7rYO]Recruitment:  Hilary has found previous recruitment documents. Alex Green should lead process. Agreed to have a smaller working group to help with recruitment: Peter, Simon & Justine.  Hilary will act as a sounding board.
ACTION: Alex Greig will send out a draft proposal this week.
10. [bookmark: _Int_KAZAVo9g]Term 2 re-ballot proposals: 3 proposals received: British BIDS, Dr Julie Grail & Locust. Three to be taken down to two by the end of this week with remaining two to do a final presentation.
ACTION: each board member to choose best two and send to Alex Greig by noon on Friday. Alex Greig will then contact final two.
11. Bank Account Signatories:  Alexia agreed to be an additional signatory.
ACTION:  Suzie will start the process with Alexia.
12. Update on existing projects/immediate projects
· Networking & Engagement: agreed there should be a monthly update to levy payers via Teams with at least 2 board members in attendance to improve visibility and help communications.  Could include guest speakers and advice. Teams recordings to be released for transparency.  Levy payers should be given the opportunity to submit questions.  
Networking events to be set up for the re-ballot process at various parts of the town and in person with levy payers.
There used to be smaller working groups involving levy payers for marketing, events etc. Idea to be raised with Julie Grail after her appointment. 
ACTION:  Alex Green to start working on.
· Next communications to levy payers: should contain past and current activities at end of each month.

· Street scene & planters: Planters will be ordered this week to match those at the top end of town. Leadtime is 8-10 weeks.  The top of town is getting a deep clean for Spring with the plan to do this seasonally. Quote should be available 24/01/23.
Monson Road: Area needs brightening up.  Gala Lights have looked at putting up festoon lighting.  Greening/planting suggested however subject to load testing of lampposts.  Bunting is another idea on colonnade.
ACTION:  Hilary to provide quote for deep clean
· Marketing: Look at agencies to take on day-to-day marketing.  BID has started to collate its assets.
Plan to promote Tunbridge Wells as a destination: Eat, drink, work, live Tunbridge Wells campaign: need to provide value to all sectors.  Visit Tunbridge Wells meeting planned to build partnership with them and see how BID can work with them.  Previous campaign to encourage businesses to set up in Tunbridge Wells.  

· Christmas video feedback:  Some negative feedback, board acknowledged that it was not perfect.  Mixed demographic with broad differing of views in Tunbridge Wells; in future there needs to be more feedback before signing off. New processes to be put in place for all films, targets set and what return on investment is the BID looking for.

· Website:  Alex Greig has been working on and now BID RTWTogether.com can be found using a search engine.  Web site easy to administer; Alex Greig will continue to do this.  Board director application form now working.  Board@rtwtogether.com email address is operational.

· BID School:  been successful in the past.  First Aid/Social Media/Self-defence/Mental Health in the workplace/Accessibility training suggested.  Runway Training offer courses mostly free.

ACTION: Suzie to look at

· Magazine: plan is to continue with it.  More calls to action in magazine and improve distribution.  Strategy to be worked on in next few weeks.  Meetings with Visit Tunbridge Wells to discuss they can work together with BID.

· BCP: Board now has access to everything it needs.

· Springboard: footfall monitors to get business intelligence / footfall.  £15k paid in 2021, implementation delayed by COVID.  Now close to being operational where business intelligence could be shared with levy payers and used to attract new businesses to the town.  Facilitates working out how successful events have been in terms of footfall.

· King Charles Coronation:  screen booked, and deposit paid.  There will be a meeting with The Amelia to see what it has planned. Venue options discussed. 

· Any other urgent actions:  
· Bid levy payer report needs to be done and with the council by 6 March 2023.  
· Suggestion that hoardings opposite Cote Bistro need to be updated, maybe something for the Coronation.  From station to hoardings - derelict.  Idea to use hoardings as signposting.

ACTION: Justine will talk to AXA about hoardings and when work will start.

· Wayfinding:  outside station not welcoming. 
· Alex Greig sitting on two committees: Sustainability Forum on Tunbridge Wells & Town Centre Plan to 2040 which is discussing wayfinding around station area.

ACTION:  Alex Greig will update on Sustainability Forum at next board meeting.

· Establish what other partner agencies are doing and not duplicate work.
	
13. Board member recruitment
· Fourteen board members are permitted with a minimum of six.
· Would be ideal to get someone from commercial agency side.

14. Future board meeting timings and location
· Board meetings moving to Mondays, 10:30-12 and will take place every 4 weeks for the next six months.
· Next meeting 20 February at Fenwick

15. TWBC update from Cllr Justine Rutland

16. Any other business
· Rates revaluation will have some impact on budget for next year however the full impact not yet been assessed.
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