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Christmas Kick Off 2025

Thank you to everyone who came out and enjoyed the Festive Fair, Santa Parade, Fireworks
and After Party. We know thousands of you had a great time, but we are also aware of some
issues raised, and we would like to address those here.

Last year we had over 3,500 people at the Parade and so, in order to ensure the parade could
leave at our scheduled time of 17:30, we published a 17:00 arrival time. The speeches and
parade were all delivered to time and the parade went off as planned. Given the incredible
turn out this year, we will publish the route and timings next year, so it isn’t so congested
and people can find a suitable viewing point along the route.

Regarding the fireworks display, unexpected complications with our chosen launch venue
meant we had to move locations at the last minute. We worked hard to find an alternative
that could still be viewed by as many people as possible, and whilst our team on the ground
did encourage as many people as possible to move up to the top of Camden Road to view,
we are very sorry that for some there was limited or no visibility. Next year we will make sure
to also suggest the best viewing points.

We are a very small team, dedicated to promoting and supporting Tunbridge Wells, and |
would like to thank them and acknowledge the hard work that went in to delivering this
event.

If anybody would like to discuss this further, please email me at marketing@rtwtogether.com
and | will get back to you in the next few days.

Yours sincerely,

Alex Green

RTW Together — CEO
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